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Tiéu chudn mOi ISO 9001:2015 thay thO tiéu chudn ISO 9001:2008 1a b00c dit pha clatl chic
ISO trong nO 10c nghién clu va phat tril n tiéu chuOn vO HO Thing Qudn ly ChOt 00 ng. Theo
nhOn d0nh cla éng Trl0ng Thanh Nhan — Giam B c cbng ty t0 vOn ISO Time Super C (www.i-
tsc.vn )
thi cu trdc mii, nOi dung mOiva trilt ly t0 duy mdi “t0 duy ddatrén rdiro/

Risk-based thinking

”cla tiéu chuln ISO 9001:2015 rd rang da hi0ng din mi ¢ tiéu giup cho Doanh nghil p/T0
chlc trén toan thi gili khi ap di ng tiéu chul n ISO 9001:2015 s[

ngay cang nang cao

I0i nhul n/hilu qul

cho holt di ng kinh doanh cla minh, dil u ma tri0 ¢ day tiéu chudn ISO 9001:2008 chia hing
din mOt cach r6 rang, tri0c day 1ISO 9001:2008 h00ng din “thD a man khach hang” con “th a
méan bl n than doanh nghil p” (vi dJ nhO I0i nhul n cOa doanh nghil p, cac hilu qul holt dl ng
kh&c cla doanh nghil p) thi I0i gdn nh khéng d0 cOp din”.

MOi TO chOc/doanh nghilp ddu mong muln dd0c lién t0c tang tri0ng, dit d00c I0i nhul n cao va
lién t0 ¢ duy tri t0 sultIDi nhul n cao dé va dlu mii Doanh nghilp/T0 chOc diu hilu rd phiicé
mOt hD thOng quln ly khoa hD'c chCc chd dl sO dlng va phat huy hilu qud nguln l0c hiln cé.
Tiéu chuln ISO 9001:2015 chiic chln la tiéu chuln vi hd thOng qul n ly khoa hic, chdc chd ma
m0Oi Doanh nghil p/T0 chdc nén tim din d0 &p ding. Trong bai vilt nay, Cong ty t0 vi n ISO
9001:2015 - Time Super C ( www.i-tsc.vn ) sO gili thil u d0 n Quy vO mOt cai nhin t0 ng quan, dU
hidu vO tiéu chuln ISO 9001:2015, hy vilng sO gitp cho Quy v hilu d00c bin chitthOtsD cla
tiéu chul n dang d0 0 c nhil'u doanh nghilp Vilt Nam va hilu hO't cac tOp doan daqulc gialla
chinlam ndntdn qudn ly cda minh.
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Tiéu chuln ISO 9001:2015 cé tén glli dly dU la “HO thOng Quin ly ChOtI00ng — Cac yéu cl u
Quality Management Systems - Requirements”, tiéu chulln ISO 9001:2015 la tiéu chuln ISO
9001 diIc ban hanh I0n thD 5 vao nam 2015 va cing la phién b n mOi nhOt c0a tiéu chul n ISO
9001.

ISO 9001:2015 la tiéu chuln quic t0 vO hO thOng qudnly chOtl00ng do TO chdc tiéu chul n héa
qubc t (ISO) ban hanh, cé thd ap di ng trong mdi Iinh vl ¢ sOn xult, kinh doanh, dich vl va
cho mii quy mé hoUt ding, Doanh nghill p/T0 chic it hOn 10 nhén vién ciing ap ding dilc,
Doanh nghill p/T0 chOc¢ c¢6 sO 100 ng nhan vién vai tram ngan ngi0i 4p diing cting di0c. Tiéu
chulln ISO 9001:2015 khoéng gili hO'n tuli d0i cla Doanh nghil p/T0 chl ¢, Doanh nghil p/TO
chic da holt ding lau dii bay gil blt dlu &p ding cting di0c, Doanh nghil p/T0 chic vila mii
thanh I0p ap ding ISO 9001:2015 thi cang t0t va nhanh chong t0o ra I0i thd cOnh tranh cla
Doanh nghill p/T0 chi ¢ dé.

Tiéu chuln ISO 9001:2015 dla ra cac chulln mic di xay ding mOt h0 thing quin ly chitI00ng
mOt cach khoa hi'c d0 ki m soat ri ro, ngan ngda sai I0i, si n xult/cung clp sO n phIm/ddch vl
ch0t 100ng thOa man khach hang moOt cach 0n dinh, tiéu chul n ISO 9001:2015 khéng phli la
tiéu chul n danh cho s n phIm. Khi m0t Doanh nghil p/T0 chlc¢ &p ding ISO 9001:2015 s0 t0o
di0c cach lam vil ¢ khoa hic, t0o ra sU nhUt quan trong cong vill ¢, chul n héa cac quy trinh
hoOt dlng, lo0i b0 di0c nhilu thd t0c khéng cln thilt, ngan ngda nhi ng rdi ro trong qué trinh
hoOt d0 ng, rat ngl n thii gian va gid m chi phi phat sinh do x0y ra nhing sai I0i hoU ¢ sai sét
trong cbng vil ¢, ding thdi lam cho nang 0 c trach nhid m cting nhi y thO ¢ cla can bl cong nhén
vién nang lén ro rOt.

SO khac bilt I0n gifa ISO 9001:2015 va ISO 9001:2008 d6 la tiéu chudn ISO 9001:2015 yéu
cOu Doanh nghill p/TO0 chOc phOico “t0 duy rliro” trong mii holt d0ng va qua trinh cl a doanh
nghilp /t0 chi ¢, Doanh nghill p/T0 chic phUi &p dUng cac phi0ng phap, ki thult danh gia rliro
dl nhindilnradilccacrliro tiim On gay thilt hDi khdng thD chdp nhin dilc cho Doanh
nghil p/T0 chOc, d0 t0 d6 tang c00ng bil n phéap kil m soat, bil n phap quln ly, biln phap ngan
ngla giup cho mii nhan vién va tit cl cac clp phong ban cla Doanh nghil p/T0 chic c6 tho
gilm thiDu t0i da sai s6t, gilm t0i da thi0t hDi va tang khD nang lam vid ¢ hilu qul, giup cho
Doanh nghil p/T0 chi ¢ khéng chi ludn “thD a méan khach hang” ma con dap 0ng dilc “KOt qul
mong dli cla HO thing Qulnly ChOtl00ng”, dDivOitltclO éng chl clatltcl Doanh nghil p/T0
chOc “k0t qul mong dlicla HO thOng Quln ly ChOtl00ng” chinh la l0i nhuln, latdc dl tang

tr0 0 ng cla Doanh nghill p/T0 chic. Chinh vi vy ma éng Tr00ng Thanh Nhan — Gidm Bl c Céng
ty t0 vOn ISO 9001:2015 Time Super C (www.i-tsc.vn ) da c6 nhiln xét vl tiéu chull n ISO
9001:2015 nhi sau: “Cé thl ndi dit pha lin nhit cla tiéu chuln ISO 9001:2015 d6 la lam cho
chl cla cac Doanh nghil p/T0 chic sU quan tdm nhidu hn ddn tiéu chul n nay, vi tiéu chul n
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ISO 9001:2015 sU la mOt hd thng giup cho Doanh nghill p/T0 chilc ndng cao di0c I0i nhuln,
ngay cang clnh tranh nlu tiéu chul n nay dl0c 4p ding mOt cach trung thi c.”

Chinh nh nhing tac ding 0y ma ISO 9001:2015 hil'n nay di0c xem la mdt trong nhO ng gil
phap can bl n nhit, [a nOn t0n dlu tién d0 nang cao nang lI0c cla bl may quin ly doanh nghil p
va tang kh nang phat triln cla Doanh nghil p/T0 chic. Chinh vi vy hllu hO't cac doanh nghilp
khi muln cOit0 b0 may, ndng cao nang loc cOnh tranh diu chOn &p ding ISO 9001:2015 cho
doanh nghilp minh rlisau doé I0n 00t &p ding cac hi thl ng tién tiln hOn nhd TQM (quin ly
chOt I00ng toan didn), Lean manufacturing (sO n xult tinh gl n), 6 sigma (tri0t ly cOi ti0 n theo
nguyén ly 6 sigma),...

Tiéu chuln ISO 9001:2015 la mOt quyd n tiéu chul n trong b0 tiéu chuln ISO 9000:2015 (ISO
9000:2015 series). TO chl ¢/Doanh nghil p mul n tril n khai ap ding tiéu chudn ISO 9001:2015
cOn phliddc valam theo 2 quyln tiéu chulln sau cla bl tiéu chul n ISO 9000:2015:

- 1SO 9000:2015 (tiéu chuln Vit Nam t00ng d00ng: TCVN ISO 9000:2015) dU c6 thD hiluy
nghta clla nhi ng thudt ngd dung trong quyl n ti€u chul n ISO 9001:2015. Tén cla tiéu chulln
ISO 9000:2015 la “CO s va tl ving cla hd thing quOn ly chOt l00ng”.

- 1ISO 9001:2015 (tiéu chuln Vilt Nam t00ng di0ng: TCVN ISO 9001:2015) di bilt d00c nhlng
yéu clu gi ma hi thing quinly chit100ng cla TO chic/Doanh nghillp minh cOn phii dap 0ng.

- Ngoai ra, d0 tang cl0ng hilu qul cla hU thing quin ly chitI00ng, Doanh nghil'p cé thO
nghién cOu va v n ding theo hi 0 ng din cla tiéu chuln ISO 9004:2009 (Managing for the
sustained success of an organization - A quality management approach).

Ml c dich cla tiéu chuln ISO 9001:2015

NhOng IDi ich ti0 m nang khi mdt Doanh nghil p/T0 chic ap ding tiéu chuln ISO 9001:2015 la:
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a) C6 diiIc khi nang luén cung clp sin phi m/dich vl dap 0ng cac yéu clu clla khach hang va
cac yéu clu lult dinh;

b) Nang cao sl hai long cll a khach hang;

c) Giliquyltcacrlirovakithiptinding dilc caccl hiidl ditdilc mic tiéu mong dlicla
Doanh nghil p/TO chic;

d) Tang khO nang chll ng minh Doanh nghil p/T0 chic da c6 diic mit hO thOng quin ly chOt
I00Nng khoa hilc, chilc chl t0 d6 10y d00c nidm tin c0a khach hang, nha dlu t0, nhan vién, ....

7 nguyén tic quinly chitliOng clalSO 9001:2015
(Quality management principles)

(7 nguyén tl ¢ cO bOn hinh thanh nén nli dung cla tiéu chul n ISO 9001:2015)

ISO 9001:2015 la mOt tiéu chul n A0 ¢ hinh thanh nh0 tich Iy kinh nghid m thd ¢ tiin t0 nhiJu
trd0ng hi p thanh céng I0n thOt bOi cOa rdt nhil u Doanh nghil p/TO chic trén toan thD gili. Qua
r0t nhil u nghién cOu thOc til n, cac chuyén gia cla tl chic ISO da nhin thOy c6 7 nguyén tiic
quinly chitliOng cOndilc xem lanintindl xay ddng nén chuln mic cho mOt hD thlng
quin ly chit 100 ng trong thOi dUi hi0 n nay, do la:

Nguyén t0c 1: Lubn hi 0 ng vao khach hang

Nguyén tic 2: SO Lanh di o

Nguyén tic 3: SO cam k't cla mingOOi
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Nguyén tc 4: Til p cO n theo qua trinh

Nguyén tdc 5: COi tiln

Nguyén tic 6: Pla ra quyldt dinh dia trén bl ng chll ng

Nguyén tic 7: Quin ly mUi quan hO

BOy nguyén tic quin ly chit ID0ng nay di0c néu trong tiéu chul n ISO 9001:2015 (TCVN
9001:2015) nhO m giup cho Lanh dl o clla Doanh nghill p/T0 chOc nim ving phln hincla ISO
9001:2015 va sil diing d0 din dit Doanh nghil p/T0 chic diit di0c nhing kOt qud cao hin khi
ap ding ISO 9001:2015 cho Doanh nghil p/T0 chOc cla minh.

Triltly v0 quinly chitliOng cOa tiéu chuln ISO
9001:2015

1. HO thing chit I00ng quylt dinh chOtI00ng sUn phimsOn phimt0o rala mdt qua trinh
lién kOt clatltch cac bl phOn, la qua trinh bil n dlu vao thanh dllu ra din tay ngl Ui tiéu dung,
khéng chi c6 cac thdng s kO thult bén sn xul't ma con la s hilu qul cla bl phln khac nhi
bl ph0n hanh chinh, nhan s, tai chinh.

2. Lam dung ngay t0 diu la chOt I00ng nhit ti0t kidm nhOt. NhO'n ding rdi ro va chu trling
phong nglla ngan chln sai l0i ngay t0 ban dl u, d m bl o gil m thil u sai h0 ng khéng dang cé,
tilt kil m thoi gian, nhan I0c...Cé cac holt ddng dil u chll nh trong qua trinh hollt A0 ng, du ra
cla qua trinh nay la dlu vao clla qua trinh kia.

3. Lam dung ngay t0 diu la bil n phap phong ngla t0t nhit. Nhi da n6i0 trén, mii thanh
vién c6 cong vil ¢ khac nhau t0 o thanh chulli méc xich lién kD't vOi nhau, d0u ra cla nglli nay la
dlu vao clla ngili kia.
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4. Quln tr0 theo qua trinh va ra quylt dinh dia trén sO kil n, d0 liDu KOt qul mong mulln
si ditdilc mOt cach cé hilu qul khicac ngullnlDc va cac hlat ding co lién quan dic quln ly
nhd mOt qua trinh. MOi quydt dinh cé hilu l0c dic dia trén vil c phan tich di lilu va théng tin.

NCi dung cla tiéu chuin ISO 9001:2015

DPilu khol'n 0: LOi gili thil u.

Pilu khol'n 1. PhO'm vi &p di ng.

Pilu kholln 2. Tai lilu viln din

Dilu khol'n 3: Thul't ngl va dl nh nghta

Pilu kholn 4: Bliclnhclatl chic

Bilu kholn 5: SO lanh dl o

Pilu kholn 6: Ho ch di nh

Pilu kholn 7: HO tr0

Bilu khoUn 8: Bilu hanh
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Dilu khol'n 9: Banh gia kit qul holt dl ng

Dilu kholn 10: COi tion

Cé thi ting hip cac dilu kholn cla ISO 9001:2015 theo di ng mé hinh cay nhil sau:

779
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M6 hinh quin ly chit 100 ng theo nguyén ti ¢ til p c0 n theo qua trinh nhil sau:
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